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CAN DO - a fruly innovative approach

Principles and Preconditions
Katrin Kuhla, VIA Bayern

So as to understand the effect of our “Can Do” approach, one must
experience it. The potential of our approach becomes clear once you have
taken part in our international “Can Do” encounters, workshops and projects.
Nevertheless, in this compilation we will do our best to convey our approach
in writing. This compilation is mainly infended for people who already know us
and want to understand our work in depth. On the other hand, it provides an
initial understanding for those of you for whom the approach is completely
new and who, hopefully, will want to have a “Can Do” experience with us in
our encounters, workshops and projects. Our intention is to clarify the
theoretical concept behind our approach and make it actionable for others.

CAN DO in a nutshell

"Can Do"is the name for a specific series of empowerment projects funded
by Erasmus+ in Germany as a strategic partnership of the national agency.

The first "Can Do" project ("Can Do Empowerment") took place from 2014 to
2017 and the second one (“Can Do Refugees”) from 2018 to 2021. At the



time, the approach was developed by the "founding mothers" Katrin Kuhla
and Iman Moutaouakil and they have led it since. Katrin Kuhla has been the
consortium leader at VIA Bayern since the very beginning. In 2022, the
confinuation project was approved: “Can Do CARDS”. *Can Do CARDS" is
hosted by a consortium with Progestion (Spain), Kista Folkhdgskola (Sweden)
and Genc Hayat (Turkey).

In the "Can Do" projects, we host five-day encounters, with 2-4 participants
from each consortium partner, making a total of about 15-25 participants. In
our “Can Do"” encounters we professionalize and empower people in the
social and civic education sectors. The encounters always have a core theme,
in the Can Do CARDS project the core themes were: Learning democracy,
intercultural communication and participation.

CAN DO Principles

We believe there are already many interesting and helpful methods,
approaches and projects tackling social issues. Despite this, the participants of
our "Can Do"” encounters reported the huge impact of these encounters.
Some even described a “life changing experience”. This deep social and
personal impact derives from our core foundation as well as three principles
which we will describe here.

Our foundation: Trustful Relationships
The basis of our cooperation are relationships of trust. In our view, relationships

of frust are characterised by recognition, appreciation, respect, affection, joy
and humour. For many people, these are self-evident prerequisites of
cooperation, which often enough receive little attention. For our Can Do
approach, these are the essential ingredients. As a result of this realisation, we
always first focus on people in our Can Do project. For our project this means
that we cannot achieve the project goal "empowerment for the people who
work with us" if we cannot build trusting relationships.



The three principles: Participatory, ressource- and process-oriented
approaches

The three principles are of course fundamental o our steering group work. Only if they can
be successfully applied here, can they be carried forward in the Can Do group meetings.
Here we describe what the three approaches mean for the cooperation with the meeting
participants.

Participatory approach - inviting people to conftribute.

We work in a participatory way. The participants decide which topics we work on. The
"Can Do" encounters have a pre-arranged daily and weekly schedule. There is a
common thread - but it is up to the participants to decide how this process is shaped.
Nothing happens without the involvement of the participants. On the confrary. They are
invited to get involved. They contribute the topics that are important to them and with the
skills and resources they bring to the encounter. In this way, the participants can become
identified with the learning process and what is happening in the encounter space. This
approach removes resistance to the learning journey - or, if there is resistance, it can be
resolved more easily.

The "Can Do" encounters bring together international people with different perspectives
(academic, practical, voluntary, professional, long-term, short-term, etc.). From our
experience, the feeling of "l am not alone!" and "In other countries, they do the same work
we do!" can be highly empowering. It gives the feeling of belonging to alarger community
that cares for the well-being of refugees, migrants and marginalized people.

This is an effect of participatory work.

Resource-oriented approach - Making people aware of their strengths
and inviting them to use them more.

People learn easier and faster, and the effect lasts longer, when you work with their
strengths instead of their deficits. We don't analyse the deficits. We focus on the strengths.
People often are more aware of their weaknesses than their strengths. By focusing on
strengths, we increase confidence, which then makes it possible to work on difficult issues
(e.g., exclusion, discrimination etc.). The participants are empowered to use their
competences to improve their everyday life. The resource-oriented approach increases
motivation and enthusiasm for the entire learning journey.



The resource-based approach of the “Can Do" encounters, continuously invites the
partficipants to take on the role of trainer and pass on their knowledge to others. Ideally,
a “Can Do" encounter will allow everyone to be both teacher and trainer.

Process-oriented approach — ensuring that our work is relevant to the
professional or private life of the parficipants and can be transferred to
their lives after encounter.

Our “Can Do” encounters are neither goal- nor result-oriented. Instead, we are consistently
process-oriented. We believe that this is the way to achieve results that are tailor-made
for the participants and therefore have a deep and long-lasting impact. Following the
basic assumption, that "Disruptions have priority!" we prioritize participants’ impulses over
the seminar agenda. Our experience shows that this process-oriented approach usually
covers the essential points on the agenda. Perhaps in a different order and with other
emphases as well as detours via topics that were not planned. This approach reduces the
number of topics and issues that can be covered in a more structured and goal-oriented
approach. However, we can capture and work on the topics that really concern the
participants and in which they are interested. This content is offen more relevant to the
participants everyday life.

Methods

There are some methods and frameworks that are fundamental to “Can Do” encounters
and their approach:

Peaceful, rural surroundings and good food

Maybe it sounds simplistic, but a quiet, rural environment and good food are crucial for
creating a relaxed, happy, attentive, cenfred group atmosphere. Experienced group
leaders say that the location and food account for 80% of the success of a seminar - we
agree with this, even if it may sound sobering &). It is important that everybody can eat
together. The finances should be planned accordingly. Our experience tells us that eating
together has a unifying and harmonising effect on the group.

Only in an atmosphere framed by these conditions can true encounters occur between
participants. This is essential in order to readlise each other's personal resources. Once these



resources are visible and actionable, the work becomes much more participatory. Such
an environment has a harmonising and focussing influence on the entire group process.

Living agenda

The “Can Do" project is led by a q
Steering Group with a representative

from each partner country. In “Can Do”
encounters, there is one person

from each participating country. This
person is also in the project Steering
Group and takes a leading role for the
participants from that country. This person
knows the other people from their country
and has already encouraged them to
confribute their competences to the
overall theme of the encounter (in
lectures, workshops, films, shows, efc.).
Before the encounters, the possible
contributions of the participants are
collected and a first proposal for a Living
Agenda for the five seminar days was

worked out in the Steering Group.
This Living Agenda is displayed in the seminar room — ideally with flexible cards (sticky wall
or sticky facilitation cards, etc.). The agenda is a suggestion by the Steering Group. The
first day is implemented as planned. The subsequent days may vary depending on the
impulses from the group.

Evening buzz groups

Every evening, people from the same country come together in buzz groups and reflect
on the day: What went well2 What do we wish for tomorrow? Where would someone like
to conftribute?2 One person from each country presents the ideas and concerns to the rest
of the group. Based on these evening rounds, the Living Agenda is changed every
evening.



Encourage premieres

Due to the appreciative, resource-oriented work, it happens again and again that
participants’ competences emerge during the encounter, which are then also integrated
into the Living Agenda. Here, the members of the steering group sometimes act as
midwives, enabling participants to discover these competences. Mealtimes and evenings
are particularly suitable for this. The "Can Do"” encounters have often been the host to
such premieres: Many have applied their methods in English for the first time, we had a hip
hop dancer who taught his dance to adults for the first fime and some traumatic situations
or experiences of discrimination have been recounted for the first fime in the “Can Do”

encounters.

Leisure Time

When people are having fun, they relax and get into a state where they can really absorb
new ideas. That's why part of the “Can Do"” encounters is fo plan for fun: On the third day
we always have a Look & See afternoon where we get to know the local area. Maybe
we find something that can even be linked to the overall theme of the encounter. What
is suitable has to be discussed with the local partner. On some evenings we offer joint
activities. Suggestions often come from the participants. On the last evening, it is
obligatory to party all night @. Accordingly, it makes no sense to plan particularly
demanding things on the last day.

Preface to the Civic RESPONSE-AbiIlity Lesson Plan

By Ake Larsson, Kista folkhégskola what values give it meaning? These
discussions often focus on democracy
as a constitutional form, emphasizing

Most people would agree that active its institutions and procedures. Less
citizenship is essential for maintaining frequently discussed is how

a vibrant democracy. However, democracy intervenes or should
discussions about the strengths and infervene in people’s lives af various
weaknesses of democracy are often levels: formally — as a system of
hindered by a lack of clarity about governance, socially - mediated
what the concept actually means. through civil society, and individually —
What truly sustains democracy, and as a way of life. It offen seems that the



activities expected to take place at
these different levels are seen as
automatic consequences of the
constitutional form itself.

Philosophers like Hannah Arendt have
expressed concern that "politics as a
conflict-based plurality would
disappear in favor of a banal and
unimaginative administration of things
and beings." This concern is justified,
especially as we see people
increasingly abandoning their roles as
active and engaged citizens. This
phenomenon is evident even in the
most democratically advanced EU
countries, where those who return to
an active political role often do so
because of a lack of trust in
democratic systems rather than a
desire to defend and strengthen
democracy.

It is crucial to create physical spaces
and time for democratic mediation
and encourage citizens to take an
active role in society to prevent
democracy from being eroded or
damaged by growing mistrust among
its own citizens. Democratic institutions
and procedures can be likened to a
machine, and like all machines, they
need fuel and oil to function. We, the
citizens, are this fuel and oil. If we do
not actively participate and engage
in democratic processes, we risk
seeing democracy deteriorate into a
mechanical administration without life
and meaning.

The CanDoCards project is a concrete
example of how we can promote
active citizenship and social
participation. The focus is on providing
young people, especially those from
marginalized areas, with experiences
of interventions that actually work and
have an impact. It is this sense of "Yes,
| can influence the society | live in"
that needs to be offered and
deepened. Young people, especially
those from disadvantaged areas,
often lose hope and trust in
democracy. By offering them
experiences of successful democratic
interventions and creating the feeling
that "Yes, | can make my community
better," we can strengthen their belief
in democracy.

The primary target groups for these
efforts are people who work with
children and young people, as well as
the children and young people
themselves. By implementing
participatory and process-oriented
methods in democratic decision-
making and implementation
processes, we can promote youth
parficipation and strengthen their
voice in community decisions. By
raising awareness among young
people about their potential to
influence their communities and by
strengthening those who work with
young people in their confidence in
youth competencies, we can expect
a positive impact at the community
level. The experiences gathered
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through these processes can be easily
transferred to other contexts using the
materials and videos provided in the
project's information material.

A critical component in promoting
active citizenship is creating and
maintaining physical spaces where
people can meet face-to-face to
discuss and exchange ideas. These
meeting places, whether in the form
of community centers, local
associations, shared gardens, or other
public spaces, are indispensable for
building strong community bonds and
fostering a sense of belonging and
community. Physical meetings have a
unigque ability to break down barriers,
build frust, and promote a deeper
understanding and respect for
different perspectives.

By creating such spaces for
conversation and collaboration, we
give citizens the opportunity to
participate directly in the democratic
process. These meeting places
function as hubs for joint activities,
discussions, and decision-making,
where each individual can feel heard
and valued. It is through these
interactions that citizens can develop
a deeper understanding of the
complexities of community issues and
work together to find solutions that
benefit the entire community.

To concretize this, we need to look at
specific measures and methods that

can be implemented. A central part
of this is promoting participatory and
process-oriented methods in
democratic decision-making and
implementation processes. Projects
like Citizens Sweden and the
Children's Parliament are excellent
examples of how young people can
be

meaningfully involved in decision-
making. These initiatives show how
young people can develop a strong
sense of ownership and responsibility
towards their communities. By giving
them concrete tools and platforms to
express their opinions and influence
decisions, we can help them feel that
their voices count and that they can
truly make a difference.

Another important element is
education and awareness-raising.
Schools and educational programs
should integrate teaching about
democracy and citizenship into their
curricula, helping students understand
their rights and responsibilities as
citizens. This can be complemented
with practical experiences, such as
student councils, simulations of
democratic processes, and
participation in local community
projects. By offering these
opportunities early in life, we can lay
the foundation for a lifelong
engagement in democratic

processes.

11



For those working with young people,
it is crucial to create supportive
environments where youth feel safe to
express their opinions and participate
actively. This means that adults —
teachers, mentors, community leaders
— must be willing to listen to young
people and take their perspectives
seriously. It also requires a willingness
to share power and decision-making
with young people, which can be
challenging but is necessary to truly
promote their participation.

For these efforts to be successful, a
broader societal understanding and
support for the importance of active
citizenship are also required. Mediq,
political leaders, and social institutions
all have arole to play in promoting a
climate where civic engagement is
valued and encouraged. This can
include everything from highlighting
positive examples of citizen initiatives
in the media to creating incentives for
volunteer work and community

involvement.

In summary, active citizenship is not
only necessary for maintaining a
vibrant democracy, but it is also
something that must be nurtured and
promoted through deliberate efforts
at many different levels. By creating
physical spaces for democratic
mediation, promoting youth
participation and influence, and
offering education and awareness-

raising, we can build stronger and
more engaged communities. This
collection of

methods and examples shows how we
can achieve these goals and inspire
future generations to become
engaged, active citizens who carry
the torch of democracy forward. We
must realize that democracy is not a
self-sustaining machine, but
something that requires our constant
engagement and active involvement.
It is by strengthening the bonds
between citizens and democratic
processes that we can ensure
democracy remains strong and
relevant in a changing world.

Ultimately, it is about creating a
culture of participation where every
citizen feels empowered and
responsible in their role as a
democratic actor. We need to build
bridges between citizens and the
institutions that govern them, and this
can only be achieved by promoting
an active civic culture. This requires
continuous work and a long-term
strategy where education, awareness-
raising, and practical experiences of
democratic participation are at the
center. By investing in our young
people and giving them the tools to
influence and shape their
communities, we can create a
stronger and more sustainable
democracy for future generations.

12



KISTA FOLK HIGH SCHOOL - Testing and Development
of Community Organising with Citizens Sweden

Intfroduction
We often hear from the media, politicians, businesses, and civil society that today's

society faces challenges and problems. Rarely do we hear about the opportunities
and potential within groups and individuals already working and contributing to
solutions. And perhaps never about how to organise this potential into a real force
for social change.

Community organising is based on the principle that when people work together,
they have the power to change their neighborhoods, cities, and ultimately the
country for the better. Citizens Sweden is a method for working with people and
groups who want to change the world, from what it is to how they want it to be. To
achieve this, we listen to our community members, ask them about their concerns,
and together develop strategies to improve our communities.

What is Community Organising?

Community organising involves gathering people around common goals and
mobilizing them to create positive change. By listening to community members,
identifying their concerns, and developing strategies for improvements together, a
stronger community is created. Citizens Sweden strives to ensure that civil society has

13



a place at the negotiating table alongside businesses, local authorities, and the
state so that the affected citizens are included in the decisions that affect them.

Testing and Development Process

Through our collaboration with Via-Bayern, we have gained access fo a new analytical tool
that we find very useful for determining how far an organization has come on the path to
self-determination - the participation ladder.

The ladder describes eight steps:

External Determination - The organization is controlled by external actors.

Decoration and Alibi participation mean that a document describes something that looks
good or someone participates in a way that makes it appear as though a group is
included. All these initial steps are examples of non-participation. Other steps:
Assigned but Not Informed, Collaboration, Co-Determination, Self-Determination,
and Self-Government imply self-determination through participation to increasing
degrees. Each organization can determine which step is appropriate to aim for
depending on what the project wants to achieve and who is involved.

For Kista Folk High School, we have determined that the penultimate step, self-
determination, should be our goal. Given that, though we are a community college
run by a not-for-profit association, we are subject to certain government regulations
and therefore cannot become fully self-governing., Self-government, is therefor not
possible to achieve.
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Background
The Citizens Sweden method was introduced in Sweden by Kista Folk High School in

collaboration with Initiative of Change. The following arficle presents a method for
community participation through community organising. Kista Folk High School has
used various elements or the entire method in different contexts to promote local
community organization. We have also used the method to educate young adults
engaged in civil society, particularly in the Jarva area where the college is located.
Jarvais a so-called disadvantaged suburb with significant challenges regarding
crime, school dropouts, truancy, and a strong distrust of democracy as a system.

Kista Folk High School has used the method as part of its work with social studies,
thereby motivating our students and others invited to participate to engage in
various civil society organizations. It has also led to different types of democratic
participation beside CanDoCards and other Erasmus+ - projects, such as:

e Participation in election monitoring in the Swedish parliamentary election in
September 2022

e Participation in election monitoring in the Polish parliamentary election in
autumn 2023

e A series of workshops and a visit to Brussels in connection with the Swedish EU
presidency in 2023 (Tha Medical Mission International)

e A series of workshops and a visit to Brussels ahead of the upcoming European
Parliament election in June 2024

e Partficipation in the Jarva political week ahead of the European Parliament
election.

e A community organising activity during the pandemic (briefly presented
below)

Methods and Processes

In short, Citizens Sweden is based on the idea that strong relationships, an identified
common interest that aligns with self-interest, and a good power analysis, meaning
who has the authority to make decisions on the issue and what forces can work for
or against our will.
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Building Broad Alliances

Building a broad alliance is a central part of community organising. A broad alliance
includes various groups and individuals who together have a greater ability to
influence. By pooling resources and people, a stronger platform for change is
created.

Building Relationships

Through so-called one-to-one conversations, trust and understanding are built
between community members and different groups. This way, a solid foundation for
cooperation and change is created. Relationships enable people to work together
towards common goals, despite possible differences.

Identifying Self-Interest and Common Interest

A key part of the process is identifying how individuals’ self-interests align with the
common interest. When people see that their personal goals and needs can be met
by working for the community’s good, their engagement and motivation increase.
By clarifying these connections, community organising can mobilize a broader base
of support and resources.

Methods for Networking and Creating "Common Ground"

To effectively organise the existing engagement and reclaim the initiative to the
grassroots, it is important to develop methods for networking and creating a
common ground. This includes identifying and utilizing the resources available
through relationships and collaborations. By creating a "common ground," different
actors can unite around common goals and strategies.

Key Concepts

e Public and private relationships

e Self-interest

e 121s (a conversation between two people in search of common self-interest,
dreams, talents, ideas, something that will lead to action)

16



STICK PERSON
What/which are your:

Hopes/fears?Significant
institutions or

persons?

Drives?Central ambitions?

How do you use your:

Time? Energy? Money?

Power Analysis

Conducting a power analysis is also central to community organising. A
power analysis helps to understand where the power lies, who has influence,
and how decisions are made within different systems and structures. By
identifying power dynamics, strategies can be developed to influence and
change these power structures to benefit community members. The power
analysis is a tool to highlight inequalities and formulate effective action plans.

Key Concepts

e Power: Defined as the capacity of an actor or stakeholder to influence
a given situation.
e Two key resources for power:

- organise money - understand where the money comes from

17



organise people - how they organise people e
Dominant power — feeling of power over

Most extreme form: unilateral, coercive, unaccountable

Parents, teachers, drug lords

Over time, it tends to become more and more extreme

e Relational power — feeling of power with

At best: mutual, conversational - persuasion, informed consent,

accountability

e Stakeholders: Actors with an interest in the specific issue.

e Objective: Intentions and interests of different actors.

Example

Below is an example of how we mapped the influence and current position of
various stakeholders in the case of making testing and vaccination during the

pandemic available in the area. In the Jarva area the majority of the population
works in occupation where it is impossible to stay home, very fem have cars, the

collective fraffic in the area are constantly crowded and the closest testing station

was far away.

The action resulted in mobile test stations and vaccine busses on different squares in

the neighborhoods.

18



Power and Influence

Mostinfluential in terms

of your objective
Privata vrdcentral Folkhalsomyndizheten
Politiker Rinkeby-Kista stadsdelsférvaltning

Tensta-Spanga stadsdelsforvaltning

Vérdcentralen jarva
Lokala politiker
Strongly oppose Karolinska institutet Strongly SUPDOFI
your objective »  your objective or
position
Svenska kyvrkan spénga /kista
Ragion Stockhelm Khadija center (Kista Moske)
Centrum for arbets- och miljomedicinsk
Mainstream media d
Muslim Aid Jarva nvhetsbvrd
Kista Folkhogskola
v
Leastinfluential or

powerful

Developing Institutions within the Alliance

Institutional development within a broad alliance is crucial when the alliance
consists of, for example, congregations, housing cooperatives, parent cooperatives,
non-profit associations, etc. It is about strengthening the institutions that are part of
the alliance so that they can function effectively and sustainably.

Identifying and Developing Leadership

Leadership is another key component. By identifying leaders within the community
and providing them with tools and knowledge to lead, the influence of the
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movement can be strengthened. Developing confident leadership within the
alliance ensures that there are strong voices to represent the group.

Individual leadership Collective leadership

Advantages Clarity Control and trade-offs

Can make quick decisions
Better at creating relationship

based power

Gives support when you have
to be active in it public space

Disadvantages Vulnerability Slow
Blind spots Conflicts
Easier to become corrupt Danger in crisis situations

Negotiation and Mediation Skills

Good negotiation and mediation skills are often required to bring about change.
Therefore, it is important to be able to address a counterpart constructively and
engage in discussions that lead to agreements. Through negotiations and
mediation, common ground can be found and bridges built between different
interests. This contributes to creating sustainable and acceptable solutions for all
parties. Learning these skills is thus also a central part of community organising, as
they enable effective communication and conflict resolution.

Combination of Theory and Practice

Theory must be combined with many practical exercises and self-reflection to be
effective. This includes participants reflecting on how they use their time, energy,
and money to support the movement. By constantly evaluating and adapting their
efforts, they can contribute to more effective and sustainable change.

20



Each theoretical session is followed by practical exercises and discussions.
Discussions can take various forms, such as in large groups, smaller groups, or
fishbowl discussions.

Theoretical Sessions

e Infroduction to broad-based organizing
e Institutional development

e Negotiation and mediation

e Power analysis

o Self-interest

e leadership

Practical Exercises

e Role play: practice negotiation situations
e Power analysis: Where is the power in one's own organization? Who has the
power in a hypothetical or real change projecte
e Self-interest: Stick person
e Networking exercises to identify resources and create "common ground"
e Self-reflection exercises to analyze the use of time, energy, and money e
Leadership: What does it look like in one’s own organization?

21



Evaluation

The evaluation is conducted through observations during Q&A sessions and group
discussions in the so-called buzz groups, which are then reviewed by the steering
committee, thereby influencing the upcoming agenda. Additionally, participants
receive feedback on their performance in practical exercises such as role-playing.
This provides an understanding of how well the participants have grasped and can
apply the concepts taught.

Voices from Participants

How are participants affected by their experiences with Citizens Sweden?

Here are some participant voices. Some have aftended one or more LTTAs within the
CanDoCards project, while others have experienced it at the college before and

during the process leading up to LTTA 3.

William:

"Before | came to Kista Folk High School, | was a recluse who hadn't accomplished
much.

Coming to Kista was something entirely new. | met people from completely different
backgrounds and encountered experiences unlike my own. Despite my initial
worries and nervousness, it wasn't a culture shock. It went smoothly, and | made
friends.

Previously, | only knew about the big organizations like the Red Cross. The idea that
one could work on a smaller scale and sfill achieve change was entirely new to me.

22



Sharing experiences here at Kista and in the CanDo project has opened up new
perspectives. The various elements of Citizens Sweden methods and CanDo
principles, where everything is a process and everyone is seen as having capacity
and being a resource, have helped me recognize my own capabilities and find
strength in shared traumas.

Everything | have been through shows that we can avoid division among people if

we work effectively." Filsan:

"Girls in the suburbs need to take up space. | remember when | was in high schooal, it

was winter. We were a group of girls who felt that everything was only for boys. Why
wasn't there anything for us?

We just walked into Rinkeby's People’s House and wanted a place where we could
meet.

Before | came to Kista Folk High School, | had no high expectations that anything
could change. But with everything | have experienced here, all the work in the
project and in the education, meeting politicians from here, and the journey we
have taken, | have realized something. | noticed they need us! It is important to
participate.

Now | have a more serious energy. | used to be someone who always planned. Now

| want to spread the word and get people involved. | can also make a difference."
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"Before | started as a participant at Kista Folk High School, | had less confidence and
often doubted my abilities. | didn’t find meaning in trying to create change and
mostly went with the flow. Although | was active in community life, | didn't see
myself as very engaged because | often doubted my abilities and needed constant
validation before taking initiatives, whether planning large or small activities.

After my time at the folk high school, my self-confidence and frust in my own abilities
have developed. Today, | dare to take more space in various social contexts, which
| didn't before. The significance of being part of all the process- and participant-
oriented methods that have been part of almost all work within the college’s
themes has been very useful to me, both in my future role as a study and career
counselor and as an active member of the Turkish Women's Association’s board
here in Sweden. Everything | have experienced at Kista Folk High School and in
CanbDoCards has been incredibly valuable for my inner belief in my own capacity to
be an agent of change.

What | have experienced in CanDo and at Kista has shown that everyone can
make a difference regardless of age, gender, background, etc. Spending time with
people who are truly passionate about creating change has made me understand
my place in society and my own ability fo create change, both as a youth leader
and an agent of change."
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"I had been active in the Blue House Tensta even before | came to Kista Folk High
School, although | was quite new then. It was at the Blue House in Rinkeby. It was
people from the Tim Bergling Foundation who noticed something in me.

It ended with me giving a speech about mental health at the Globen in Stockholm,
in front of an audience of 20,000 and 3 million TV viewers. | am proud of that.

Still, there is a big difference between who | am now compared to then.

Everything | have been through at Kista, Citizens Sweden, and everything else; equal
treatment days, democracy workshops, and everything | have experienced in
CanDoCards. All the processes at the college and all the workshops during the trips
have given me experiences, knowledge, and the ability to handle conflicts, and be
a youth leader.

| have become more aware that there is a lot to do. An understanding of the role,
the opportunity, and the importance of being a change agent.

There is one thing | want to be part of to ensure that children here in Jarva can have
meaningful leisure time."
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"There is a big difference between Fatou before and Fatou after Kista Folk High
School.

| feel that much has changed, even the person Fatou.

There are so many different experiences that come together here, contributing to
personal development and making me believe that | can achieve my plans, both
for myself and my children.

Now | feel every day that | can...

The experiences we have had here. The frips, themes, projects, workshops, meetings
with politicians and role models, discussions, reflections, seeing through all the stress
and strange demands and expectations, have made my courage grow.

Hearing what people have gone through to become change agents. It matters
what you do, how you do it, and what you engage in.

Through knowledge, courage, and belief that | can, | have fundamentally
changed."
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Conclusion

Community organizing through Citizens Sweden is a powerful method for mobilizing
and engaging community members. By building broad alliances, developing strong
institutions, identifying and developing leaders, and focusing on relationships, self-
interest, power analysis, and negotiation skills, opportunities for real and sustainable
change are created. This process helps people actively participate in society and
feel ownership of the changes they work to achieve. By focusing on participation,
sustainability, social cohesion, and power dynamics, and by using a structured
process that includes practical exercises and self-reflection, community organizing
can be a driving force for creating a more inclusive and just society.
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CanDoCArds - Urbanes Wohnen
Participation of children in public spaces

Input and project presentation

Andreas Grundhuber, Meral Meindl, Katrin Kuhla

The participatory project within the CAN DO CARDS project was implemented by the NGO “Urbanes Wohnen
eV in Freising, a town near Munich. This article presents the works of this project including the concepts of
participation this project was based on.

1. The Organisation Urbanes Wohnen e.V.

Urbanes Wohnen e.V. is a little non-profit association for innovative urban planning, working in and around
Munich. The people working at Urbanes Wohnen are committed citizens and professionals with backround in
urban planning, architecture and social services, working in a participatory, interdisciplinary, creative and
holistic way.

Urbanes Wohnen advises and supports initiatives and institutions in planning and building urban spaces. The
focus lies in including nature and culture in these processes and in participatory planning with the effected
stake holders of all ages. The goal is to implement community-oriented forms of living and to build active
neighborhoods. Thus Urbanes Wohnen develops and initiates projects in cooperation with experts of urban
planning and community development as well as training programs to foster participation of children and
young people.

2. Basics and Principles of Participation

We like the definition of Richard Schroder (1995) for participation: "Participation means sharing decisions that
affect one's life and the life of the community and finding solutions to problems together."

The right for participation is based in several legal documents in international and national (German) context:
International Law

*  UN Convention on the Rights of the Child (1992)

e European Lanzarote Convention (2010)

National Law (Example Germany)
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e Children and Youth Strengthening Act KJSG (2021)
* DIN 18034 Playgrounds and open spaces for play
e Regional regulations (state law e.g. Baden-Wiirttemberg, city law e.g. Munich)

*  City council resolutions (e.g. framework concept for play in the city)

Whereas the concept and approaches of participation are based pedagogic approaches like
*  Reformed education (J. Korczak, M. Montessori, C. Freinet)
*  WHO - health programs
*  UN Convention on the Rights of the Child
*  Needs and situation-oriented approach

*  Child protection concepts

The concept ladder of participation (Hart und Amstein, 1997) shows the stages of participatory of a process or
an organization. The rage derives from external determination, Decoration and alibi participation, which are all
stages of non-participation to self-determination which is the highest level of participation. Stakeholders of
processes and in organizations have to decide which stage is appropriate for which process or organization
according the goals and the competences of all involved people.

= JNon-pamicipation”

3. Chances through participation

Participation enables to experience democracy. Because “"Nobody is born a democrat, Democracy can be
learned, but not taught". Thus Participation promotes democratic competencies, the commitment and
willingness to take responsibility, identification with a group a community a place and much more.
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Participation helps to enable peaceful coexistence. When working with kids, participation offers three crucial
benefits:

- inform: adults and decision-makers learn about the current needs, ideas and visions of children and
young people

- exchange: the dialogue with all users and participants promotes mutual understanding.

- negotiate: as the development of a common community is a common concern, negotiation can be
learned and enhanced with this common and real concern
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4. The participatory Can Do project Germany

The German participatory CAN DO project was a participatory transition of a the playground "Finki”.

Project description

Project idea

Promote children's participation opportunities at the municipal level

Project objective

Improve the quality of staying and playing at the playground FinkenstraRe by participation of the stake holders
Project implementation

Girls from the community school explored the dilapidated playground. In several steps, they developed
suggestions for improvement in a participatory process. They presented the results to the
mayor/administration and requested their implementation.

The playground before the intervention

The implementation of the participatory process of impooving the “Finki” playground was documented in
detail on the CAN DO meeting October 2023 in Spain, here the steps in detail:
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4. Canbo Project Garmany Playground "Finky"
Active project participants
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4. CanbDo Project Garmany Playground "Finki"
Project progress, timeline & daily overview
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CAN/DO!

Gorm Rlaygrounc 1

) Hroject iny

Initial situation & previous history

« Search for allies, clarify resources

* Founding of round table (network) and
steering group (AG)

* Project initiation of
"With diversity in luggage”

situation
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Project start: participation group

= Children of the middle school Lerchenfeld
Inas, Habibe, Mona, Katia, Michi, Dalin, Beyza, Maxima, Viktoria,
Baran, Melanie, Laura, Magdalena, Vanessa, Lea, Sabrina, Banas,
Jonida, Tatjana, Valerio und Alina

« Students of the Freising Academy for Social
Pedagogy

* 3 total of 9 meetings took place

* Getting-to-know phase, orientation phase, working
phase, final phase

« work was done in 4 groups (district tour, poster
with ideas, application, documentation)
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y Froject Garmany Plaverounc 1

Needs assessment:
playground inspection and interviews

* Planning and carrying out district tour

« Inspection of the playground atFinkenstraRe
« Create questionnaire / interview guide

* Survey on the playground and in the school

* Evaluate the results

Methods

+  District rally

¢ Questionnaire about the
playground

*  Onthe road with the camera

*  What do you like nd why?
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Brainstorming:
poster board with collage

* Brainstorm and develop suggestions for improvement
based on needs assessment,

* Learn about, select and implement creative methods:
Poster, model making

Methods!
=  Collage
* Infowall

+  Model making
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Do Project Germany Playground

Planning phase

Prepare and weigh the results from brainstorming

« Write application
« Create presentation
* Testrun
Methods!
*  Opinionby points
*  Rolereversal
Important Adult support
| 2
planning
phase
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Documentation and evaluation

« Save photos and content for each project phase
« Reflection of the project steps
» Documentation of the project week

ongoing documentation and evaluation

|
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Implementation: the next steps and first success
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5.

Success factors in projects

Generally spoken from our experience, there are some factors, which enhances the likelihood of success in

participatory projects:

1.

2.

Participation is politically desired and event-driven
Implementation modules are planned and transparent
Quality standards for participation are taken into account
General conditions have been clarified in advance

Appreciative cooperation / attitude from stake holders, administration, politics. In our experience
administration and political stakeholders play a key role in these processes

Goals of participatory processes should be to:

1. Enable a positive participation experience

2. Build and enhance long-term changes in structures and administrative processes towards more participation

Project manager: Meral Meindl, Urbanes Wohnen e.V., Trainer and Moderator, Dipl. Social Pedagogue (FH)
Diversity Manager (Univ.), meral.meindl@urbanes-wohnen.de

In cooperation with: Municipal youth care Freising and Academy for Social Pedagogy

Supervision: Andrea Grundhuber, Urbanes Wohnen e.V. Green School and Playgrounds Team, Participative
project Developer, Dipl.Ing. Open space Planner (FH), Trainer for process moderation

andrea.grundhuber@urbanes-wohnen.de
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Genz Hayat - Young Lives Foundation Participation As a
Tool to Recovery

The earthquake that occurred in Kaohramanmaras, Turkey, on February 6, 2023,
radically changed the lives of millions of people. Those who lost their homes,
those who lost their spouses, those who lost their relatives, those who lost their
jobs, those who lost their neighbors, those who lost their neighborhoods, those
who lost their memories...

In this great situation of deprivation, we, as Young Lives Foundation, rolled up
our sleeves to meet the basic needs of those affected by the earthquake.
Faced with the magnitude and horror of the disaster, we rushed to deliver
everything we found to someone as soon as possible. But then it was time to
get back to our own business; children, adolescents, young people.

Such maijor disaster situations pose many risks for children, especially when they
overlap with major events such as pandemics. Many risks such as child labor,
forced marriages at an early age, abuse, addiction and illegality emerge in
such situations and become widespread in society. Based on these concerns,
we organized psycho-social support workshops for our target group, organized
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protection-oriented activities for them, distributed clothes and provided
stationery.

However, there was a very basic problem we encountered while carrying out
all these activities; Young people were hopeless, they had a lot of worries
about the future, they were experiencing exam and employment anxiety, and

they were alienated from the environment they lived in.

Just a short time ago, the roads they used to go to school were destroyed, the
cafes where they sat with their friends were destroyed, and their memories of
their childhood and youth were vanishing one by one. We started thinking
about what we could do to eliminate this feeling of alienation that young
people feel towards the cities they live in and give them their routine back. In
such a period, the Can Do Cards meeting was going to be held, because TPM
was going to be held in Istanbul. While we were thinking about how to organize
such an event among all the work, we somehow managed to organize this
event. When we came together with our implementation partners and started
to explain what we experienced and what we did, we encountered
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a completely different reality. Wherever you are in the world, no matter what
you do, concepts such as "participation”, "dialogue" and "democracy" teach
you how to think. Months before the earthquake, Meral and Andrea, who
attended from Germany, made a presentation at another meeting in Istanbul,
and afterwards we talked about "Participation Ladder". In short, this was a
model that made us question how participatory our project was and told us
how much we could increase this participation at every level, step by step.
And when we met again in Istanbul months later, while talking with Katrin about
what to do after the earthquake and discussing what we would do as the Can
Do Cards team, lightning struck!

Participation and Dialogue

When you encounter a situation in life that makes you vulnerable, often the
thing that upsets you more is the need you experience. Constantly expecting
something from someone, asking for something, and shyly asking for help takes
you further away from your motivation for life. On the other hand, the real
recovery is being able to do something, help someone, and get up from where
you fell by using your own hands.
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The lightning that flashed in our minds that day was actually the participation
that we had been talking about for years at Can Do Cards and that was
always before us. Yes, people needed help, but mostly they needed
mechanisms that would allow them to help themselves. Young people needed
to redesign their lost cities, this time considering the needs of young people.
They needed the people living in those containers to plant the landscape of
the flowers in the gardens of the container cities. In villages with bad roads,
people needed to fill the potholes on their own roads. Because people now
needed healing by healing their own wounds rather than treatment.

That's what Can Do Cards taught us, or maybe reminded us of. And with what
we learned from there, we designed participatory projects with hundreds of
young people in two countries in the earthquake zone. We asked them what
they needed. We helped them create their own solutions. In this way, young
people felt a sense of belonging to the cities they lived in again. They took
pride in helping their own community. They re-experienced the determination
to achieve something. There was a lot that could and even needed to be
done in such a short fime after the earthquake. But we believe that the main
help that can be provided to people, especially young people, is their social
participation and dialogue. Can Do! Thanks to you, we remembered.
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Can Do Cards

Participants’ contributions from the Learning, Teaching
and Training Activity of Los Negrales 30t September — 3rd
October 2023

Name of the organization: ASOCIACION PROGESTION

Presentation of WARMI Project - Psychosocial Support for Migrant Women

Think about what has occurred in the work during the LTTA in Madrid. But also think about
previous work that has been done in the organisation that has been conducted in a
participatory way.

Given that Progestion is an Association, all the work that we do within our organisation is done
in a participatory way. We count on a broad team of professionals from different areas, focused
on the social intervention. Hence, every action and every project involve a team of
professionals that participate in the consecution of the objectives, taking advantage of the
synergies given by a solid structure based on teamwork. The organization of the LTTA in
Madrid was approached by the team of Progestion in the
same terms: there was a person responsible of the
organization of the action, while other members of the staff
were in charge of other tasks related to the venue, logistics,
budget, planning, communication with the partner
organizations of the project, taking decisions, recruiting and
contacting the participants from the Association, preparing
the activities, preparing checklists, contacting with the
transportation and the hosts, and eventually, attending to
the LTTA gathering in Madrid.

The attendees to the Can Do event were recruited under a
transparent procedure within the organization, that allowed
every department to know the features of the gathering, as
well as the core activities of the project Can Do. Every
coordinator and responsible transferred the information to
the potential participants and people interested in assisting {
to the meeting, using the internal communication daily tools
that the organization has. Eventually, 5 people were chosen
to attend to the Third Can Do meeting, plus one support
person during the first day. The criteria for the recruitment
was related to their professional profile, previous
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background related to the topic of social participation, personal interest in the topic, previous
participation and link to the Can Do project, possibility of using the outcomes of the gathering
in their daily work and availability to travel and attend to the gathering.

During the team meetings of the participants from Progestion prior to the LTTA, the potential
participatory projects carried out at Progestion were discussed and analysed. Considering
Progestion has different areas — legal support, psycho-social aid, employment services,
education and awareness, housing, etc — the participants decided to present the project
WARMI — Psychosocial Support for Migrant Women, as a good practice of a participatory
process within the organization.

The presentation of the WARMI Project was meant to be during the second day of the LTTA
in Madrid.

Description of the activity:
Duration: 4 hours

Leading participants:

Materials needed: Large paper, pens, markers, images of animals, images of
weather, post it.

The activity was divided into several parts: the first two activities were a warm-up before the

main activity. Their main aim was to create a positive, safe and nice atmosphere in which all
: the participants were relaxed and open to listen
and participate during the whole session.

° Welcome activity - The weather: This
activity acts as a thermometer on how the
participants feel in the moment that the activity
starts. It serves for the facilitator(s) to measure the
atmosphere, energy and feelings of the rest of the
participants. For its development, we will need
weather cards placed on the floor. Each
participant had to choose one of them and tell how
he/she felt at that moment using language related
to the weather.

° Activity Groups - The animals: Each
participant is given a card with the image of an
animal. Each person will make the sound of the
animal on the card and with their eyes closed, they
must join the partners who make the same animal
sound as they do.
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Warmi Project in Madrid: The members from Progestion divided the whole group into
different small groups. Each group had to draw the figure of the assigned population
group, namely: children, adolescents, adults, and elderly people. Then, they had to
brainstorm the characteristics of the group and the needs of that

population group, write them on the post-it notes and place them on the drawing.
Finally, each group chose a specific need and developed an activity to work on that
need, considering participation as a core element of the activity.

Warmi Project presentation: A brief presentation was made on the Warmi project of
the Progestion Association, referring mainly to how the participation of migrant women
in the community is encouraged. The importance of including people from the
immediate environment and the creation of links and safe spaces through activities such
as: cultural parties, breakfasts, visits to museums, exhibitions, etc.

44



Answer the following questions:

*Remember: a failure is also a result. To learn by oneselves mistakes is sometimes more effective than to learn
from someone else.

In the following part, we offer the witness of two professionals from Progestion, on how they
perceive the participatory processes within the organization.

e What did you already do within your organisation that is participatory?
Beatriz Poza — Responsible of Area of Research in Progestion.

In the 2 years that | have been in the Progestion Association | have carried out projects on
addictions, where we encourage the participation of the community in activities such as: in-
depth interviews, participatory workshops, podcast recording, participation in online
magazines.

On an individual basis, | have participated in the activities proposed by the association:
trainings, events, project presentations, job fairs, etc.

Irene Hernandez — European Project Coordinator at Progestion

| have been working one year in Progestion, during which I've witnessed and worked to
promote the social participation in different aspects. Within the implementation of Erasmus+
projects, we’ve promoted the participation of all the people involved: from the professionals
working in the different areas of the organization, to the final beneficiaries of the projects.
This has included, so far, migrant women, unemployed women, asylum seekers and other
social organizations working in with people at risk of vulnerability. Moreover, it's been a
great opportunity to promote the participation of the professionals of Progestion themselves
in gatherings and exchanges within the Erasmus+ projects: it's been very positive to get to
know better the daily work of the different workers in the organization, and how it
complements every action in Progestion, with the ultimate aim of promoting the social
inclusion of the most vulnerable ones, as well as impulse a better quality of the results every
time.

What stage in the participation ladder do you want to achieve? What not more? Why
not less?

Beatriz Poza: Within the ladder of participation | find myself at the Self determination step,
because | feel free to propose new projects for the Association and to participate in them
in first person, receiving support from the coordinators.

| would not like to be on a lower step, since this way | feel fulfilled.

What measures did you do, or intend to do in order to reach this stage?
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Beatriz Poza : | am already at this stage.

How has the LTTA influenced or will influence the work within the partner
organisations?

Beatriz Poza: The LTTA has helped us participants to learn about other ways of working in
Europe, to acquire new knowledge and to change our perspective.

Irene Hernandez: Despite | was only able to participate during the first day of the ThirdLTTA,
| could take part in its organization, as well as participate directly in theprevious
LTTA in Agva, Turkey. From my experience, these gatherings contribute to deeply know
the people within the organizations: further than their role as professionals, get to know
their personal side, their way of communicating,
their way of doing online and offline and how the
relation changes in any case. It is very positive to
know the strengths and weaknesses of everyone
of us, and how all of them can combine to
strengthen the cooperation, as well as to be aware

of its limits, and all the possibilities we
have according to our specialization, our
background, personal interests, willingness to
cooperate and how all these elements can
combine to create synergies that enrich our
organizations.

Has it changed anything in your own way of
conducting the work or not the way the
organisation plans and conducts the work?

Beatriz Poza: It has helped me to open my eyes to
other ways of getting involved in community
participation and how to encourage it in more
critical situations in which | have no experience,
such as an earthquake.

Irene Hernandez: The participatory and process-

oriented of the Can Do approach has helped me to understand how NFE methodologies
can be used in a transnational level. It specially gave me a hint, given the space during the
LTTA in Turkey, on how organizations adapt their activities in case of an extreme
emergency, such was the case of the earthquake that shook Turkey and Syria, and how
the partner organization of the project, Geng Hayat Foundation, had to adapt their regular
activity to give response to the necessities of the victims in the affected area.
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Participants at the LTTA 3 in Los Negrales

Mustafa Ahmed
Mehmet Cesur
Tamara Garcia Lozano
Andrea Grundhuber
Irene Herndndez (SC)
Katrin Kuhla (SC)
Ake Larsson (SC)
Melina Leiva, Meral Meindl
Iman Moutaouakil
William Oddbratt
Lauren Robles
Eva S&nchez Monzdn
Hasan Sandab Said
Beatriz Poza
Rocio Ruano
Cagdas Ozbakan (SC)

Florian Wenzel
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